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BAPTIST

INSURANCE SCHEME





	ACTIVITY RISK ASESSMENT


	Activity Name and Description:
	Catchup Children’s Program 
One day Kids Club program for church kids  
	
	

	Activity Location:
	TCBC buildings and car park areas 
	Activity Date:
	8th October 2020

	Ministry / Dept. Responsible:
	Kids ministry 
	Person Responsible:
	Carol Cleasby
Liam Duncan

	Assessors:
	Carol Cleasby
	Assessment date:
	7.10.20


	Tasks
	Risks/Hazards
	Likelihood
	Consequence
	Risk Rating
	Proposed Control Measures
	Responsibility

	List each of the tasks for the activity
	List the risks/hazards associated with each task
	(L1-L5)
	(C1-C5)
	(L/M/H)
	Nominate Control Measures
	Nominate the person responsible.

	Indoor Games 


	Children tripping, falling, colliding with another child 
	L4
	C1
	L
	Give clear game instructions and rule reminders for safe play

Ensure enough and appropriate space for the game 

Ensure game equipment is in good order and appropriate for primary children 

Reinforce safe and fun play principles

Ask children prior to event whether they have an injury or impairment. Check paperwork 

Check playing area for hazards

Have First aid officer present

Know where the First Aid areas is.

Adequate supervision 
	Team leader 

	
	Exacerbate health condition eg Asthma
	L2
	C2
	L
	Identify children with known health conditions

Have First Aid officer present 

All volunteers able to locate and access the First Aid kit  
	

	Outdoor Games/sport
	Children falling, colliding with another child, sprains, breaks
	L4
	C2
	M
	Give clear game instructions and rule reminders for safe play

Ensure enough and appropriate space for the game 

Ensure game equipment is in good order and appropriate for primary children 

Reinforce safe and fun play principles

Ask children prior to event whether they have an injury or impairment. Check paperwork 

Check playing area for hazards

Have First aid officer on site
Know where the First Aid areas or kit is. 

Encourage fair play

Adequate supervision at all times  
	Team Leader (SPORT)

	
	Lack of hydration and exhaustion
	L1
	C1
	L
	Children required to bring drink bottles, locate taps/bubblers 

Children given breaks

Program altered for extreme weather 


	

	
	Lost child (from venue) –
	L1
	C3
	L
	Adequate supervision

Count students on arrival, during activity & on return
Allocated supervisor at venue  
	

	Fire Pit 
	Burns/ smoke 
	L1
	C3
	L
	Fire will be made in a fire pit on a cement slab 

Children will be seated in chairs a safe distance from the fire

Children will be supervised with a 1-5 ratio

Leaders will be the only ones lighting or moving around the fire

Fire will be extinguished at the end of the program 
	All leaders 

	Basketball 
	Children falling, colliding with another child, sprains, breaks

	L2
	C2
	L
	Clear area suitable for the activity 

Adult supervision 

Safety rules explained 

First Aid officer available  
	All leaders 

	
	Injured by faulty equipment 
	L1
	C3
	L
	New equipment purchased and set up according to directions 

Adult supervision during games and free play time 

First Aid officer available  
	All leaders 

	Craft/Drama 
	Injury with scissors/hammers/hot glue guns/science materials 

	L1
	C1
	L
	Training and instruction given to children prior to use

Adequate supervision (qualified teachers) 
Appropriate children’s equipment 

Enough space in craft / science area

Safety reminder for children

Adequate support as required 

Hot glue guns used by leaders

Safety gear for teachers handling chemicals 

Safe ventilated area 
	Team Leader (CRAFT SCIENCE)

	
	Allergy to materials
	L1
	C2
	L
	Allergy information collected from registrations

Gloves for children with identified allergies 

Use appropriate materials

Well ventilated area 
	All leaders 

	
	Choking 
	L1
	C3
	L
	Adequate supervision

Rule reminders  
	

	Morning Tea/Lunch/Afternoon tea/L
	Choking 
	L1
	C3
	L
	Appropriate supervision

Encourage children to stand still or sit while eating
	Group Leaders rostered on 

	
	Allergy 
	L1
	C3
	L
	Identify children with allergies to staff

Provide non allergenic food choices 

Supervision of children during morning tea

Children with allergies providing own food 
	Planning team 
Lists available on the day 

	General Child safety
	Missing Child 

Child wandering off *, being picked up by a person who does not have permission, or child going with another parent, when there has been no notification to us.

	L2
	C1
	L
	Sign in and sign out procedure
Small group leaders checking group numbers during the program

Protocol for children accessing toilets 

Supervision at Morning tea 

Leaders aware of pick up procedure for children 


	All team

	POST COVID PRECAUTIONS 

	Welcome 


	Kids congregating outside/waiting to sign in. 
	L3
	C2
	M
	Parents signing in at entry to building as kids move through for a quick sign in process.  

Verbally monitor the 1.5m spacing. 

Ask 4 questions of parent or carer 

Do you have a temperature?
Do you have a sore throat?

Do you have shortness of breath?

Do you have a cough?

Send any child with symptoms home

Contact Church Secretary. 


	Lara Riddler 
Covid Warden (Leader)  

	‘Hang Out’ / Free Time 
	Kids gathering in close proximity. 

Common touch points. 


	L4
	C2
	M
	Give clear instructions on appropriate behaviour/ distancing during this period. 

Leaders to monitor/remind/enforce distancing 

Wipe surfaces as deemed necessary during the night. Plus before and after the service. 

Clean toilets pre and post service. Including wiping down doors and bench’s etc. 

Direct kids to outside games where possible 
	All Leaders

	Teaching/games session 
	Common use of microphones 

Shared Stage space for games 
	L3
	C2
	M
	Use microphone stands 

Wipe down any equipment used for games 

Enforce social distancing on stage 

  
	MC’s 

	Small groups 
	 Lack of social distancing 
	L2
	C2
	L
	Leaders to enforce social distancing, 

One chair per person or siting on the floor Chairs to be wiped down pre and post small group.   
	All Leaders 

	Food 
	Shared food can be an easy way for the virus to spread. 
	L2
	C2
	L
	Only provide pre packed, individually wrapper food. Ie: Bag of chips  

Wash hands pre and post eating  
	All leaders 

	Cross contamination
	Leaders spreading the virus to other children
	L1
	C2
	L
	Two separate team of leaders have been assigned for today 
A COVID clean will be done between groups 
	COVID Team 


* Following disclaimer is applicable to the child wandering off, with the ‘risk/hazard’ regarding ignorance of child’s personal or family circumstances
Not knowing about children's personal circumstances is definitely a risk factor, but it would be virtually impossible to know enough about each child to eliminate this risk or maybe even minimise it. Parents are asked to inform us (on Medical Form) regarding any behavioural issues that could be a problem.
	ACTIVITY RISK ASSESSMENT 


	RISK LIKELIHOOD & CONSEQUENCE FACTORS AND  VALUES


LIKELIHOOD FACTORS
	Factors
	Values

	L5
	Almost certain
	The hazard /risk is expected to occur in most circumstances.

	L4
	Likely
	The hazard / risk will probably occur in most circumstances (more than 50% of time).

	L3
	Possible
	The hazard / risk should occur at some time (less than 50% of time).

	L2
	Unlikely
	The hazard / risk could occur at some time, usually in exceptional circumstances.

	L1
	Rare
	The hazard / risk is possible but is not expected to occur.


CONSEQUENCE FACTORS
	Factors
	Values

	C5
	Extreme
	Death; high financial loss; sustained national media coverage

	C4
	Major
	Extreme / permanent Injuries (significant hospitalisation); major financial loss; major negative state media

	C3
	Moderate
	Medical treatment required (may involve hospitalisation); moderate financial loss; some state media, sustained local media

	C2
	Minor
	First Aid treatment on site; minor financial loss; one off digital media, TV or newspaper coverage

	C1
	Insignificant
	No injuries or treatment; low or no financial loss; one off local media coverage


	ACTIVITY RISK ASSESSMENT


	RISK ANALYISIS & ESCALATION


RISK MATRIX
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	 C1 Insignificant
	C2 

Minor
	C3 Moderate
	C4 

Major
	C5 

Extreme

	
	L5 Almost 
certain
	Medium
	Medium
	High
	High
	High

	
	L4 Likely
	Low
	Medium
	Medium
	High
	High

	
	L3 Possible
	Low
	Medium
	Medium
	High
	High

	
	L2 Unlikely
	Low
	Low
	Medium
	Medium
	High

	
	L1 Rare
	Low
	Low
	Low
	Medium
	Medium


RISK ESCALATION & COMMUNICATION OPTIONS
	Risk Rating
	Escalation and Communication

	High
	Immediate escalation to church leadership (Board);  active remediation activities in place; regular frequent (weekly) monitoring

	Medium
	Church management team advised; active mitigation plans in place; regular (monthly) monitoring as part of existing meetings

	Low
	Local management team monitoring; lower priority remediation activities


                         Consequence





          Likelihood
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